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Kadlec management has witnessed this past year all the sacrifices 
we have made and how we have struggled to keep ourselves and 
our families safe while caring for our patients. We are overworked 
and understaffed, and management has undervalued the needs of 
our patients by forcing us to divert from our overwhelmed hospital 
to others during this pandemic. But because we know that when 
we unite, we can win better workplace standards, our bargaining 
team has been working full-time hours plus overtime in addition to 
attending our bargaining sessions to make sure our voices are heard! 
Management continues to come back with no incentives, no staffing support, and — worst of 
all — a 2% wage proposal to start off our contract! We will not stand for anything less than what 
we deserve, and we will push together for better wages and better staffing as a team.

“We’re stronger together and have each other’s backs. It is the right 
thing to do, to be there at the bargaining table for each other in our 
union. We will never stand alone as long as we are united. Our union 
is a community—we stand together as brothers and sisters and we 
have support as long as we stick together. We have continued to 
stand unified through group actions, sticker-ups, and actions and we 
remain strong in our mission to raise standards for all of us at Kadlec 
at the bargaining table. 
We will continue to move forward and be united until we see real 
change. It feels good to know that my department, EVS, it’s getting 
part of the bargaining team sessions and we are working for the 
new standards we needed for our new contract. I like learning 
especially when it must be with our rights and to know that the EVS 
department is not alone.” Doris Hurtado, EVS Housekeeper
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We Stand United 
While Kadlec Management’s Proposals Fall Short!

“Necesitamos sentirnos que somos bienvenidas, igual que 
un doctor o una enfermera. Nosotros EVS somos técnicos 
de ambiente, prevenimos las infecciones y estamos 
felices de trabajar para nuestros pacientes aún con una 
pandemia, y merecemos ser tratados justamente que cuando 
preguntamos por nuestras vacaciones tengamos cobertura. 
Y lo más importante, necesitamos mejores salarios, que 
tengamos el suficiente personal y rotar justamente sin 
favoritismo nuestros holidays. Para mi, todos somos una 
familia y es una colaboración, necesitamos Hero Pay. Kadlec 
debe ser considerados que estamos trabajando exponiendo 
nuestra salud y la de nuestra familia con el Covid.”
Norma Garcia, Kadlec EVS Technician

“We are seven months into negotiations. Everyone is working hard to 
bring our membership the best possible contract we can negotiate this 
year. We have agreements in almost all non-economic areas so far. Now 
we begin the hardest part, fighting for our paychecks! We have told 
management what we want and deserve, they have replied, and it is not 
favorable at all. However, it is just round one, there are miles to go! If I 
can give my co-workers any advice, it would be to prepare NOW to take 
public action because every other facility that has settled their contracts 
had to either go on strike or have a strike vote. Just know that the 
bargaining team is working hard on this for us all.”  
Stacey Belt, Phlebotomist, Clinical Lab
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scan this QR code with your phone 
camera to become a member!

Are you a member of our union at Kadlec?
By joining together in a union, we speak with a united voice. Be a part of 
the movement for quality care for our community. Fill out this form to join! 

joinseiu1199nw.org

Proposals Union Management
Living wages for everyone 1. 20% across the board in the next 3 years, 

including retro from 1/1/21
Year 1- 8% 
Year 2- 6%  
Year 3- 6%

2. Fill in ghost steps at 2%
3. 2% uniform step increases after year 7 
4. Caregivers on the top step receive 2% on their anniversary
5. Move the following job titles up in pay grade

a. Radiologic tech, OB tech, CNA, ED tech
6. Change assistant cook title to Cook 1 and Cook title to Cook 2 

for recognition in the industry doing more than just assisting. 
This would not affect economics.

1. 7% across the board in the next 4 years. 
No retro.

After ratification-
Year 1- 2%
Year 2- 1.5%
Year 3- 1.5%
Year 4- 2%

2. No
3. No
4. No
5. Open to conversation at the table but no commitments 
6. No: Change cook assistant to associate cook. 

Bachelor/Certification 
premium 

7. From 2 to 3 certifications can be credited 7. No

Credit for experience 8. Everyone has the option to dispute if you think you’re not at 
the correct wage step and be moved to your full credit of 
years of experience. Those who completed the first audit 
process should move immediately after ratification. 

8. Only caregivers who disputed their step placement 
following the current contract language will be placed 
correctly by 2023. Only caregivers hired between 
3/8/19-12/31/19 who didn’t partake in the process can 
dispute their wage and get full credit by 2023. This 
would not be applicable to anyone else.

PTO Adding 52 hours of PTO a year
- Less than 3 years: 183 PTO + 69 sick = 252 hours
- 3-5 years: 207 PTO + 69 sick= 276 hours
- 5-10 years: 223 PTO + 69 sick= 292 hours
- 10-15 years: 247 PTO + 69 sick = 316 hours
- 15+ years: 263 PTO+ 69 sick= 332 hours

a.] Have an option to cash out or roll over safe sick 
hours at the end of the year if capped out

- No 

a.] No

EVS tech 9. Additional opportunities to advance in the EVS tech role 
including being a part of the training fund, increase in pay 
through a certification, and having an impact on decisions 
for our working conditions of creation of home area 
assignments.

9. NO

Incentive Shifts 10. Incentive to pick up shifts to help the department with short 
staffing. Caregivers would be paid 1 ½ times the regular rate 
of pay + $5 per hour over hours worked above your FTE

10. NO 

COVID MOU 11. Protect our safe sick accrual by providing paid admin leave 
for any sort of quarantine that is required by Kadlec 

12. Hero Pay to recognize we are working in a pandemic 
13. Provide the Bright Horizon program emergency fund aging, 

if we have a mandated shut-down of childcare centers

11. Use PTO/EIB for the first 7 days of quarantine for 
community exposure unless you prove it is work-related

12. No
13. No. Use PTO or EIB if you are not ill but need to stay 

home due to eldercare or daycare. 

Meal/ rest and over time 14. Everyone should be able to have a lunch and breaks and no 
mandatory overtime 

15. Bring back the grace period when clocking in and out

14. NO

15. NO
Floating 16. Resource CNA premium= $1.50

17. Anyone else who floats to another department (float 
premium= $1.50)

16. Resource CNA premium $1
17. NO

Subcontracting 18. No subcontracting 18. NO

Low Census 19. No mandatory low census 19. NO

Education and training 20. Have access to the SEIU Multi Employer Training Fund to go 
back to school for free and create a more equitable 
workforce environment and lower barriers to our success

20. NO

Preceptor   21. Having designated preceptors per departments. And a 
commitment that LMC will meet after ratification to ensure 
we have access to being a preceptor. 

21. NO. Only open to discussion in UBCs and LMCs but no 
commitment. 

7/70 work schedule 22. Protect our 7/70 22. Yes, in agreement

Callback LOU 23. Anyone over 1,000 of standby will be paid at the rate of 
$4.50

23. Anyone over 1,150 of standby will be paid at the rate of 
$4.50 
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