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Kaiser’s withdrawal of their retention bonus proposal is wrong  
We will stay united to do right by our coworkers and patients

This afternoon, our coworkers on our elected union Executive Board were 
stunned and outraged when Kaiser management told us that, after four 
bargaining meetings and multiple proposals Kaiser and our union have both 
exchanged about retention, they are withdrawing their retention bonus 
proposal. Management said they are ending bargaining about retention and 
are now not willing to pay retention money to any coworkers in any jobs.
We as a union emphatically did not agree to end the retention bargaining; 
management did this unilaterally and not in “partnership.” We are outraged.
There are serious signs that Kaiser in Washington is on the wrong track. Days 
after Susan Mullaney’s abrupt and unexplained departure, management 
withdrew their retention proposal in a way that totally invalidates our reality 
as frontline caregivers during the pandemic.
We told management today that we worked in true partnership for two 
years of the pandemic. We agreed to redeploy to different clinics, to pick 
up dozens of extra shifts at test sites and vaccine clinics, to move our work 
locations to cold parking garages and rainy parking lots, to get oriented to 
new roles. We were in frequent communication with upper management as 
a union and made adjustments quickly as needed. Many of us are still, now, 
caring for Covid patients every single day at Urgent Cares and walk-in clinics, 
as the numbers tick up in the region. Those of us who have stayed—many 
despite offers of $20,000 to move to a new employer—have truly earned our 
retention.
For management to suddenly withdraw their retention proposal—a proposal 
that was already substantially less than workers in the same jobs got at 
MultiCare, UW hospitals, and other employers—is outrageous. To this day, 
they continue to pay recruitment bonuses to new hires and even referral 
bonuses to current staff for referring a new hire in the very jobs where they 
are refusing to pay a retention bonus.   
We told management today that their refusal to pay a retention bonus after 
proposing one—twice, in two evolving proposals that responded to ours—is 
a serious breach of trust and good faith and is illegal “regressive bargaining.” 
We will be filing charges against Kaiser with the National Labor Relations 
Board. 
We are union, and we are strong. We stand for our coworkers—every one of 
our coworkers—and our patients. We will not leave our colleagues behind and 
we will not be left behind. 
We believe management’s actions today are a preview of what 2023 national 
and local union bargaining may bring. We know our actions during this 
retention bargaining—our hundreds of emails, our Kaiser-wide petition, our 
buttons and stickers and unity breaks—are but a small preview of the action 
we will take and the strength and unity we will build over the coming year. 
We are the ones who make Kaiser work for our patients and, ultimately, we 
will not stop until we do right by our coworkers and our patients. Talk to your 
delegate about next steps.

Retention bargaining 
timeline
When we first approached 
management in late 2021 about an 
urgent need to bargain for retention 
compensation, like virtually ever other 
healthcare employer in the area was 
doing, management said no, they 
were not interested, it wasn’t needed.
In January 2022, we gave Kaiser an 
initial retention proposal including a 
bonus for all coworkers, a raise for all 
coworkers, and reinstated Covid leave.  
Hundreds of coworkers followed up 
with impassioned communications to 
Kaiser senior leaders about the need 
for retention pay. Many of us even 
heard words of support from our own 
direct managers.  
But Kaiser upper management 
responded with a bonus proposal that 
totally left out many jobs.  Under their 
proposal, LPNs, PTs, ARNPs, Service 
workers like Materials Management 
Techs, Home Health Aides, and HUCs 
and many others would get zero.  
In February and March, our union and 
Kaiser both made further bargaining 
proposals, making progress on 
topics like the date when the bonus 
would be paid and not excluding 
coworkers who had a verbal or written 
warning discipline from getting the 
bonus. Hundreds of our coworkers 
wore stickers and buttons, gathered 
around banners, and signed petitions 
advocating for inclusion of every 
coworker.
At our last meeting on this topic in 
April, which was with Susan Mullaney 
just days before her departure, 
we raised up specific jobs that we 
believed met even management’s 
limited criteria for inclusion in the 
bonus, including Mental Health Care 
Coordinators, Ortho Techs, Home 
Health Physical Therapists, MAs in 
Urgent Care, and LPNs. 
When we met today in May to resume 
the bargaining, management informed 
us that they were not responding to 
our latest proposal, withdrawing their 
own proposal, and no longer offering 
a retention bonus to any coworkers.
We are filing charges with the 
National Labor Relations Board and 
also planning next steps to build our 
collective strength over the next year 
as we look to bargaining.

Bargaining update

“We the people make your company operate, and if we 
are not protected or if the process is not working for 

the people, it would be in the company’s best interest to 
work with us, not against us.”

Teri Lindsay Sterling, MA, Puyallup

“Kaiser wants us to promote their 
vision of what the retention bonus should be - but it 
was divisive and excluded many groups of our mem-
bers. LPNs for instance were left out. This group of 
workers have been left behind many times in the past 
and now after their unwavering support over the past 
years, left out again. This is simply not okay.”
Leslie Cohn, ARNP, Contract Specialist 
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For additional information, please 
visit our KPWA LMP SharePoint 

site at For questions about the 
Partnership or UBTs, email 
KPWA-UBT@kp.org. You 
may also contact anybody 
on the LMP team directly 
through Microsoft Teams 
direct message or email. 

To access the SharePoint site, you 
must be within the KPWA system. 

You can also learn more at 

Progress in Bringing Protections in our 
National Agreement to Washington
While we are outraged by the developments regarding our 
retention bargaining, we are seeing progress in realizing 
the voice and protections we won by joining the National 
Agreement between the Coalition of Kaiser Permanente 
Unions and Kaiser here in Washington. 

Our National Contract says NO to Mandatory Overtime
In order to provide the highest quality care to our patients, we need to be well rested. We cannot provide the quality 
care our community deserves when we are tired and overworked. Our 80,000 fellow union members in the Coalition 
of Kaiser Permanente Unions realized this and fought hard many years before we joined the Coalition to come to an 
agreement with KP that there will be no mandatory overtime for any employee in the organization. This is one of the 
many great benefits in the National Agreement that we are now a part of. As a result, here at Kaiser Washington, no 
worker should be required to work overtime without their agreement. 
When we joined the National Agreement, we recognized that implementing our mandatory overtime agreement 
would require mutual education and support, so we partnered with management and the other unions at KPWA to 
develop processes and tools to support managers. Recently, all managers received communication drafted by labor 
and management regarding the National Agreement commitment to eliminate mandatory overtime. The National 
Agreement on this topic should be in full effect at this time.
This does not mean that your manager cannot still offer overtime. You can work as much overtime as you want, though 
there should be a clear and transparent rotation and process in your department for signing up to work overtime. 
If you or someone you know is being required to work overtime, please contact an organizer or delegate right away. We 
have a process to investigate the circumstances and take steps so it does not happen in the future.

Increased support for our Urgent Cares
Our Urgent Care members are at the frontlines of providing care to our patients. They see the most acute patients 
and often act as an Emergency Department. Without the necessary staffing, it is impossible to give our patients the 
quality care they deserve. At KPWA, we have a travel group that provides support to our primary care departments and 
specialty float pools that support the many specialty departments. We do not have a travel group for our urgent cares, 
but that is about to change.
Our union is currently meeting with management to bargain the creation of a new travel group to cover the four Urgent 
Cares at KPWA. Management has approved over 19 new FTEs to be split between a north and south geographic pod. 
These new FTEs will be able to cover staffing shortages, vacations, FMLAs, etc. in our four Urgent Cares.

We have four SEIU members on the KPWA 
Labor Management Partnership Team who work 
full-time to implement the National Agreement 
and Labor-Management Partnership:

Update from our Labor 
Management Partnership Team:  
Our Unit-Based Teams are 
Launching

It has been a challenge to roll out our National Agreement across the region due to the pandemic and staffing 
shortages. However, we are excited to announce four Coalition Unit Based Teams (UBT) launching this quarter – 
Consulting Nurse Services, Tacoma Specialty Primary Care, Steele St. Primary Care, and Review Services (OPEIU). We 
have come to a consensus with management to launch three more UBTs in the next quarter. 
We are happy to report that we have been successful in implementing the Labor-Management Partnership Orientation 
during new employee orientation. By doing this, we have moved closer to compliance with our National Agreement. 
This achievement has helped more than 130 people learn about the Partnership. Labor-Management Partnership 
Orientation will be coming to all union members and managers in the coming months.

lmpartnership.org1199nw.org/3xWDv6M

“During the pandemic, I’ve had to float between Urgent Cares on numerous occasions because there are not 
enough core staff to meet the needs of patients. Having a travel group dedicated to Urgent Cares will help fill 
some of our staffing needs so we can keep providing safe, quality care here at Kaiser.”  -Anthony Rodriguez, 
RN, Bellevue Urgent Care

“This feels like a deliberate attack on SEIU Healthcare 1199NW.  Management 
is not working with us.  We were fighting hard to give this bonus to everyone, 

and they were only focusing on certain jobs and departments.  Kaiser then 
withdrew this retention proposal—and this is on top of other things like the 
HR Connect payroll errors and many errors affecting us 

accessing our retirement contributions.  We have met 
with HR people and they ‘listened’ to all the problems, but 

absolutely nothing has been done to solve any of them. 
Kaiser is on the wrong track.”

Nancy Wittman, RN, Consulting Nurse Service
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