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We are building a better vision for mental and
behavioral healthcare now and in the future

“The whole system for delivering mental and behavioral
healthcare is dysfunctional. A large number of people who
seek care are unable to access it until they are in crisis,
creating a population that is much sicker than it would be

if interventions were available when, how, where they’re
needed. The system is a mess, jails and prisons have become
de facto mental health care facilities. And there’s so much we
can do together”

- Kimela Vigil, Social Worker, Harborview Medical Center

We come to work dedicated to making a difference to our patients.
We deliver care in so many ways, in so many settings: inpatient
treatment, outpatient therapy, substance use disorders, housing,
outreach, crisis response; the list goes on and on. When taken
collectively, our perspective is the most informed and the most
complete anywhere. All this time we have been waiting, hoping
someone would fix this. It turns out, that someone is us. Let’s
begin the work of bringing our power to bear on system wide
transformation. When we stand together, we win.
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short questions for you.

“This is amazing. There are so many people from across

the state in these meetings. It really shows that Behavioral
Health is a national issue, and as workers we all have similar
struggles. It was great to see so many people coming together
to talk about solutions”

- LaDedria Griffin-Stallworth,
Residential Counselor,
Downtown Emergency Service Center (DESC)

Follow us and be part of the conversation
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We are making Behavioral Health care
better through contract negotiations

Right now, we are engaged at the bargaining table at Wellfound, DSHS/DOH and
at Downtown Emergency Service Center, and we are about to start bargaining at
Navos and Behavioral Health Resources. Our bargaining teams are working plans
to make sure we are raising standards for recruitment and retention through better
wages, training and career advancement, limits to caseloads, and eliminating the
arbitrary and unfair practice of penalizing for no shows.

We know that turnover at most of our agencies is 30%. We can work to change
that by bargaining better wages and working conditions at the bargaining table.
We also look at trends across the state and across our union to figure out how to
address the issues that are impacting each of us.

We fought for better caseloads and
won at Compass

We know what it takes to care for our clients and patients. At Compass Health, we
made our voices heard about the impact high caseloads were having to client care
and to our wellbeing. We took unified action through sharing our stories, and we
won! Shortly after we delivered our message to management, they announced a
caseload cap. In addition, we got them to reverse a policy of refusing to approve
overtime and reaffirm that missed lunches and breaks need to be reflected on
timecards. There is still more work to be done, as caseloads are not one size fits
all. It was our unified actions that made the difference.

“Caseloads at Compass were out of control, and people were afraid to talk
about it. There was a lot of management resistance to the idea of a caseload
subcommittee, but because of our persistence, we won it. The survey we
created generated responses that did not surprise anyone but management.
It was our clear data and unified message that led to us winning””

- Sidney Sivertsen, Clinician Il, Compass Health

If this can be done at Compass,
why not all of our facilities?

What's stopping management
from limiting caseloads everywhere?

What can we do collectively
to challenge management?
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