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We formed our union at Neighborcare in 2018 because our former CEO started to make top-
down decisions without frontline caregiver input that led to negative consequences for us and our 
patients. We organized our union because we wanted to have a voice in our workplace. We wanted 
transparency around how financial, staffing and policy decisions were happening, and we wanted to 
center racial justice, equity, and inclusion in all of our policies and practices. 
After forming our union, we negotiated two collective bargaining agreements and repaired our 
broken labor/management relationship by centering racial justice and committing to a transparent 
and collaborative relationship with each other. Unfortunately, our collaborative relationship with 
senior leadership has been jeopardized because of the significant actions and decisions that our 
CEO and Board are making. We’re also seeing extreme turnover of important leaders, creating 
instability throughout our organization. 

	📌 Conduct an ongoing series of all-staff Town Halls where we can engage with our CEO. We want to 
be able to ask all our questions and receive meaningful answers. We are not interested in canned 
responses or FAQ/generic responses.

	📌 Create and make public a calendar of when you will be rounding in the clinics. Take our feedback 
about what days and what times work best for our break schedule so that we can have time to 
engage with you.

	📌 After rounding at each clinic, follow up with staff afterwards by providing responses to questions, 
concerns, and needs that are raised during these visits. Be clear in the plan to address the issues 
that are identified.

	📌 Immediately meet with union leadership and delegates and come 
prepared with a vision of how you will repair the fractured labor 
partnership.

	📌 Conduct a series of open forums with the Board of Directors. We 
want to know who our Board is, and we want to ensure that frontline 
feedback is received and expect the Board to be accountable.

	📌 We call on the Board to immediately form a hiring committee that 
includes frontline represented caregivers and non-represented 
leaders from across the system so that we can have a voice in 
choosing the leadership that is right for us, anytime there are 
hiring decisions that need to be made at the top (including CEO, 
CFO, COO, and SLT positions). Make this the ongoing policy.

“As our board and our senior leadership, we want to know you. And as our leaders, you 
need to know us - and how we and our patients are impacted by Neighborcare policies. 
We, the union workers, are tired of being ignored - so we are using this opportunity 
for our voices to be heard. We are here to share a letter with Mr. Collins and the 
Board. It is signed by a super majority of our diverse union colleagues. The letter has 
feedback on the negative impact of the recent senior leadership decisions on all of us 
at Neighborcare, as well as actions that senior leadership needs to take to heal and 
mend our labor management relationship. We invite our Board of Directors and our 
CEO Rashad Collins to live the Neighborcare service commitments and mission for both 
the workers and the patients at Neighborcare.” - Valentina Warner, RB MD

We are calling on the CEO and Board to immediately do the following:We are calling on the CEO and Board to immediately do the following:

We Took Action Together 
As a union, we have been raising concerns and have attempted to engage with 
our CEO but have been ignored. That’s why a supermajority of us signed a petition 
raising our collective voices to sound the alarm that the actions and decisions 
carried out by our CEO and Board are moving Neighborcare in the wrong direction.

To CEO Rashad Collins and the Neighborcare Board of Directors:As the collective voice of the union caregivers at Neighborcare Health, we are proud of the work we do caring for our patients across our clinic system. Regardless of whether we have worked here for 20+ years or just recently joined the team, we strive to ensure every patient receives exceptional care. We are raising our collective voices to sound the alarm that the actions and decisions that have been carried out by our CEO are moving Neighborcare in the wrong direction.

We are Neighborcare: We live the mission and vision of Neighborcare by providing human connection, understanding and by creating a sense of belonging for our culturally diverse, unique individuals who make up our patients. We choose to work at Neighborcare out of a deep love for our organization, colleagues, and community.
We value collaboration and co-creation: We reject hierarchical structures that concentrate power in a few hands at the top, and we understand that true progress is achieved through the collective contributions and shared decision-making of all members. By fostering an environment of equitable participation, we ensure that every voice is heard, and every perspective is valued.
We want direct and honest communication: We are increasingly alarmed by your unilateral decision making, lack of clear and transparent communication, and lack of physical presence in our clinics. Together, we have been concerned that our countless attempts to engage, partner, and get basic information and questions answered have been met with continued indifference.
Your actions are damaging our culture: Your actions are deeply contrary to the culture we’ve built at Neighborcare and are damaging to the truly collaborative labor/management partnership that we have worked hard to build. Trusting, transparent relationships with management is what got us through COVID.  Transparency, honest communication, and grateful and graceful reception of two-way feedback made us adaptable and helped us survive. We were looking forward to using these skills to bring Neighborcare into the future as a stronger organization while building a staff with a deeper commitment to the organization.  

The turnover rate is unsustainable: The extremely high turnover rate in all positions across the organization and specifically within our leadership roles is not normal. Watching leader after leader leave has been devastating and is jeopardizing the stability and integrity of our beloved community. We are losing institutional knowledge and passionate health care champions who were trusted and cannot be replaced. Your decisions are ripping our community apart.

We value racial justice, equity, and inclusion: We have not seen you carry our Equity, Diversity and Inclusion (EDI) work forward. We call out the termination of Chief Equity and People Officer, Irwin Batara, and removing the position from the organization; the removal of the EDI committee’s vision statement from our website and job descriptions; watering down our EDI onboarding presentation; your endangerment of current and future funding opportunities due to your neglect in centering EDI work, as well as the damage of our reputation in the community. These actions or non-actions are an erasure of the important work we were doing before you arrived a year ago.

These factors have led us to a place where we must take collective action to say we are alarmed at the actions and decisions of the CEO. We are calling on you to immediately do the following:• Conduct an ongoing series of all-staff Town Halls where we can engage with our CEO. We want to be able to ask all our questions and receive meaningful answers. We are not interested in canned responses or FAQ/generic responses.
• Create and make public a calendar of when you will be rounding in the clinics. Take our feedback about what days and what times work best for our break schedule so that we can have time to engage with you.
• After rounding at each clinic, follow up with staff afterwards by providing responses to questions, concerns, and needs that are raised during these visits. Be clear in the plan to address the issues that are identified.
• Immediately meet with union leadership and delegates and come prepared with a vision of how you will repair the fractured labor partnership. • Conduct a series of open forums with the Board of Directors. We want to know who our Board is, and we want to ensure that frontline feedback is received and expect the Board to be accountable.
• We call on the Board to immediately form a hiring committee that includes frontline represented caregivers and non-represented leaders from across the system so that we can have a voice in choosing the leadership that is right for us, anytime there are hiring decisions that need to be made at the top (including CEO, CFO, COO, and SLT positions). Make this the ongoing policy. 

We expect a detailed response no later than 2 weeks after receipt of this letter with a plan of how you are going to meet our requests.Remember, we all continue to work for Neighborcare Health because we love our jobs and we value our relationships with our colleagues and our patients. We want the very best for our community, and we cannot abide by any actions or non-actions that harm us or make us not whole. Working with us in authentic and transparent relationships will begin the repair work needed so our community can once again thrive and continue towards our goal of 100% access with zero disparities.

We Demand to Live the Mission of Neighborcare 
with Transparency and Honesty
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We stood together at our all-staff meeting to deliver our demands:

Neighborcare Health
September 18, 2023

We demonstrated our unity and delivered our demands!
Calling on management to lead with transparency and honesty
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Joint Labor/Management Joint Labor/Management 
Committee DelegatesCommittee Delegates

	⭐ Valentina Warner, RB MD
	⭐ Maureen Chomko, RB RD/Diabetes Educator
	⭐ Elisa Apostle, CC NP
	⭐ Bianca Fuentes, Pac Tower PSR
	⭐ Kristin Kruvink, 45th St. MAII 
	⭐ Hayley Nicholas, HHOT RN

 “We’ve come to Rashad, we’ve come to the Board, we’ve come to Senior 
Leadership and asked them to be in partnership with us, asked them to be 
in dialogue with us and discuss our concerns—we’ve gotten zero response. 
Delivering this supermajority petition is a show of power and unity demanding 
that our CEO and Board engage with us and hear us.” - Elisa Apostle, CC NP

“I am planning on and want to stay at Neighborcare for 
a long time. But if senior management continues to 
operate the way they have been this past year, a future 
here is hard to envision. That’s why it’s important we are 
delivering this petition.” - Alex Mar, Meridian NP

“We are doing the right thing by standing up with each 
other and standing behind our leaders who stood up 
before us.” - Lola Ulvog, CC RN 

“I was nervous the whole time but hearing the crowd’s reaction to 
our message validated everything.” - Chris Lewis, 45th St. PSR

“We want to make our CEO accountable for the things that are happening. 
It’s simple really-we want to meet and know our CEO and have transparency 
around the decisions that are being made.” - Wayne Endo, Meridian DH 

“Delivering this petition is about accountability. I started at Neighborcare 
almost three years ago, and at that time learned about the era our 
organization was attempting to move away from. It is disturbing that we are 
going backwards under our current senior leadership.” - Marit Knutson, LC NP

“It was so rewarding to 
be part of this action, 
especially after hearing 
SLT talk. It gave me 
extra reassurance 
that we are doing 
the right thing. I caught 
myself shaking my head at 
times when they were talking, talking at us 
about continuing to provide bi-directional 
communication which they haven’t done since 
coming into their leadership positions. I’m so 
happy that we took an actionable step as a 
union to hold senior leadership accountable. 
Hearing and seeing all my coworkers 
supporting us on stage made it worth it.”  
- Hannah McArthur, LC/Pac Tower RN

 “When I got up to speak my whole body was shaking, but my mind 
was calm because I knew that what I was saying is so important 
and everyone needed to hear our message. The moment that 
everyone started cheering, it made me so proud of who we are 
and what we do as a union.” - Bianca Fuentes, Pac Tower PSR 

“It was so exciting and powerful to stand in solidarity on 
stage with everyone. The reaction from our coworkers 
was electrifying. This was truly magical and I am proud 
to be part of a positive change.” - Rachel Townsend, HP 
Spanish Interpreter 

Our Joint Labor/Management Committee 
meets monthly to discuss problems and 
resolve issues. If you have a concern or issue, 
contact one of your delegates. 


