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WHILE NEIGHBORCARE DECLINES, WE PERSIST

Neighborcare Health
April 4, 2025

Management keeps saying no, but our unity will win. In 
our third session with management on Wednesday we 
received a tsunami of declinations. Our bargaining team 
uplifted the need to prepare for potential organizational 
changes in the wake of the all-staff meeting on NCH’s 
financial difficulties and ensure union job security 
and benefits in the case of changes. Management 
denied our day-to-day struggles around staffing and 
providing quality care and disregarded our creative 
solutions to solve these problems without providing any 
counterproposals or inquiring about our solutions. 

Elisa and Hannah spoke about the need for greater 
security and benefits in the event of a major 
organizational change….

“I don’t think it’s a secret that NCH is facing 
financial problems. When you say you 
don’t think this will be an issue, that is 
disingenuous because of where we are 

financially and politically-all FQHCs are 
vulnerable. As healthcare providers we are 

about prevention and this is our idea of what prevention 
looks like. This is our idea of how you protect and 
care for our staff in a time of crisis. From a healthcare 
perspective, when you keep staff whole under the CBA 
you continue continuity of care for your patients and 
our communities in general. We are not here to make 
money; we are here to care for the most vulnerable and 
marginalized people in our communities. And if they don’t 
believe that is our mission, they we need to look at who is 
sitting on our board.” Elisa Apostle, Columbia City

“We had our all-staff about the urgent financial reality 
of our organization, and this proposal gives us 

a lifeline in case something happens. Most 
union contracts have language like this, 
and this is not an uncommon standard.  If 
we have this language and did go through 

a buyout or merger, we will be able to retain 
more staff. If we maintain our contract, our 

standards and our protections, more staff will stay, there 
will be more of a streamlined transition. It’s just better for 
patient care and the community we serve. Patients stay 
for their providers.” Hannah McArthur, Lake City 

Abby and Katie uplifted our proposals 
around improving quality care and 
provider burnout… 

“I spend a crazy amount of 
time doing in basket work and 
other things outside of seeing 
patients. These things are not 

accounted for or recognized.  
Comments from managers about 

not doing much work outside of your 9-5 
are uninformed. The reality is I have a work 
structure where that I get paid for 20 hours 
of in clinic work but I work an additional 
20 hours every week that is unpaid on 
my “days off”. This is not during “pajama 
hours” but it is my day off. Our proposal is 
essential for provider retention.”  
Katie Fate, Highpoint

“We need clinic coordination 
time to be able to digest 
and collaborate at the clinic 
level on all the changes that 

are happening constantly and 
how it all impacts patient care. Changes 
are happening in real time, and we are a 
huge interdisciplinary team and need time 
to be able to communicate and process 
as a team. Also, we’d love to see some 
collaboration from you rather than all 
declinations on our ideas.”  
Abby Aparicio, Meridian

STAY TUNED! We have another bargaining date on April 16 and delivered a clear message to 
management that we expect a counter on our proposal to lift wages for everyone.

WE WON! Management was attempting to hold the hours our coworkers 
donated to the bargaining team hostage until the end of bargaining. We stood 
together and explained the silencing effect this would have on lower-wage 
members of our bargaining team and management changed their minds! 
Because of your donations and our solidarity, bargaining team members will now 
be paid out bi-weekly for hours missed while in bargaining. 

If you haven’t donated PTO hours to the bargaining team yet, take a 
picture of this QR code to submit a donation.

MANAGEMENT’S RESPONSES
Clinic Care coordination: 
In basket work and panels:  
Interpreted Visits Pilot:  
Severance Pay: 
Protection in case of organizational  
sale/acquisition:  
Low Census Protections: 
Introductory PTO bank:  
Floating Holidays:  
Joint Labor Management Committee 
Expansion:  


