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WE HAVE THE STRONGEST JOB SECURITY LANGUAGE IN THE UNION!WE HAVE THE STRONGEST JOB SECURITY LANGUAGE IN THE UNION!
THE CONTRACT WE FOUGHT FOR ENSURES JOB SECURITY AND OPTIONS

WHAT WE KNOW:
Kaiser recently informed 1199NW of planned clinic and department closures and consolidations which 
will result in layoffs, rebids and single position eliminations of FTE changes. Kaiser framed this as a 
“redesigning the care model and trying to make the system better for members,” as well as citing 
declining membership over the past 3-4 years. Management informed us that these changes will 
impact less than 50 FTEs in ARNPs, MA, LPN, HUC, LHMC and Social Worker job classes. Other 
job classes may also be impacted but management has not yet provided us with a full list of impacted 
members. 

The location information they have shared with us so far is:

	• Allergy closing in OLY and BVU - patients will 
be sent to TSC and CAP

	• Cardiology will have multiple FTE reductions 
across multiple locations

	• Derm at REN will move to BVU
	• Endocrinology closing in Spokane and OLY - 
sending patients to Primary Care and Pop Health

	• Neuro closing in OLY and PRT - patients will be 
sent to TSC

	• Neuro/Spine and ALS Clinic moving from TAS 
to PLP

	• Phys Med and Rehab - entire service line being 
eliminated. Patients will be sent to Spine, Neuro 
and PT

	• Rheum - “FTE impacts” at CAP (further details 
not shared yet with 1199NW)

	• Gen Surg closing in OLY and SIL - patients will 
be sent to TSC

	• Sports Med closing in OLY, Spokane, and SIL 
- patients will be sent to TSC, REN and BVU

	• Podiatry closing in CAP, OLY and PRT - 
patients will be sent to East King Co. TSC and 
SIL

	• Plastics - closing in TSC
	• Vascular Surg - Eliminating entire service line
	• UC Mental Health MSWs - Role Elimination
	• Addiction Recovery Services - Eliminating 
entire program

	• Medical House Calls 1.0 - Eliminating entire 
program

	• Pop Health - return to on-site hybrid schedule 
(requires 60 day notice- more info to come on 
additional rights for this group)

Two changes which will drastically impact access to addiction recovery in the middle of an opioid crisis 
and access to urgent crisis mental healthcare in WA are the closure of the Addiction Recovery Services 
program and the elimination of Mental Health Social Workers from Urgent Cares.  
Unfortunately, Kaiser has made the unwise and shortsighted decision before reducing staff and 
cutting services, further reducing patient access and causing a decline in care. But we know that as 
part of the Coalition of Kaiser Permanente Unions we have some of the strongest job security language in 
healthcare in our national and local agreements to provide a fair process and variety of options.
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Follow us and be part of the conversation  
@SEIUHealthcare1199NW
seiu1199nw.org bb 073125 kpwa

www.seiu1199nw.org • 1-800-422-8934

“People don’t come to Urgent Care because they are ok, 
they come in because they are urgently not ok. When 

people are in mental health crisis they may or may not 
need hospitalization. That’s where the Urgent Care MSW 
comes in. We’re doing assessments, we’re the link to get 
them immediate appointments if needed, we help them 

navigate the system, we make safety plans and give them 
strategies to manage their symptoms until they can get the 

next level of care. When people come into our facilities in 
crisis, we’re the ones who are trained to know how serious that threat is and if 
it can be managed outpatient or they need immediate hospitalization. Putting 
the burden to make that determination on the medical personal is not safe or 
fair- it’s not their skill set. They are not trained to evaluate a PHQ9. Without 
the correct services, people will delay care if they are too overwhelmed or in 
such a state of agitation that they cannot take the steps to follow through. That 
deferment of care can be devastating. People will continue to be in crisis once 
they walk out of our doors- are we going to prepare them and give them tools 
to make it to their next appointment or are we leaving them on their own? There 
is always the possibility for fatal outcomes with patients in mental health crisis- 
that will only escalate if we don’t have competent MSWs in our Urgent Cares.”   
Adrienne Anderson, LICSW, Bellevue Urgent Care

A rebid is 
triggered 
when there is 
more than one 
change in FTE 
or length of 
shift in a work 
unit. Rebids 
are done 
within a job 
class.

Layoffs, Closures, Rebids & Single-Position Eliminations/FTE Changes: What are my rights?

REBID ONLY

Notice must be 
given 14 days in 
advance (or 60 days 
when reverting 
from 10- or 12-
hour shifts to 8 
hours or a previous 
schedule). A 
current state/future 
state schedule ad 
seniority roster 
must be provided.

Bidding will take place after 14 days from 
the notice date. By work unit and job class, 
in order of most senior to least senior, 
impacted members will be assigned a bid 
time. If you are not available during your 
appointed bid time, you may appoint a 
proxy. If you miss your bid time and do not 
appoint a proxy, your turn will be skipped 
and you may be assigned. 
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continued on next page →

Bid Time Name Seniority Date

8:00am Employee A 1/1/1989

8:05am Employee B 1/1/1992

8:10am Employee C 1/1/1999

8:15am Employee D 1/1/2005

8:20am Employee E 1/1/2022

8:25am Employee F 1/1/2024

https://1199nw.org/4lS4q9U
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Once everyone has 
made their selection, 
a final bid sheet 
will be shared out. 
The process is now 
complete. Employees 
are given a new 
schedule 14 days 
in advance of the 
effective date.

“Kaiser is looking for ways to cut the budget in ways that they cannot afford 
in the long run. There is a nationwide opioid epidemic. To eliminate a 

program within the KP system is dangerous and neglectful. Our PCPs are 
not trained and don’t have the specific skillset to treat these complex 
cases. ARS MDs are addiction certified to treat these populations. We 
treat a population of patients who have not been successful in traditional 
inpatient or intensive outpatient care. ARS provides low barrier easy 

access to substance use treatment, what KP is doing is placing further 
barriers for these patients to get care. Kaiser is putting profit before patient 

care. This will result in fatalities. Kaiser made promises to our communities when 
they bought Group Health, and they are choosing to break those promises.” Sara Palacio Joy, 
LMHC, SUDP, Addiction Recovery Services

Any employee with a .5 FTE or greater who selects a future state position in that results in an FTE decrease 
of more than .25FTE may choose to accept the position (and go on recall) or to move into Round 2 but would 
have options as described per 13.5.1 “Hours Reduction”. Those who move into Round 2 maintain their Round 
1 selection until/unless they choose another option in Round 2. (See Round 2 in Layoff section below)

Any employee with a .5FTE or greater whose only option is a future state position that results in an hours 
increase of more than .25 FTE)is considered to be “assigned” but must work this increased FTE for 6 
months before additional rights per 13.5.2 “Hours Increase” may be triggered.

Any employee who declines a position that has every weekend in the schedule, if that is the only option 
available during their bid time, may move to Round 2 (see more details below in layoff section).

TIP - It’s 
encouraged to have 
a couple of different 
options that work for 
you in case your first 
choice has been 
selected by a more 
senior coworker 
before your turn to 
bid.

You will bid on an FTE, length 
of shift and schedule, however 
schedules and RDOs can be 
changed at a later date if given 
appropriate notice. Providers 
or dyad partners will not be 
listed on the bid sheets. There 
is no restriction on employees 
increasing or decreasing FTE or 
changing shifts. You will know 
your new FTE and schedule as 
soon as you make your section.

https://1199nw.org/4lS4q9U


EISA includes:
•	 1 year of job security (current level of wages and 

benefits)
•	 Transitional work: Temporarily assigned to a position 

you are qualified for
•	 Employees are expected to accept opportunities for a 

comparable position, or EISA status will be forfeited.

How it works:
You will be assigned a Workforce Strategy 
Consultant who will help you:
	» Determine what positions are considered 
comparable using language similar to our local 
contracts,

	» Review expectations of transitional work,
	» Find opportunities for transitional work,

	» Help you complete a Taleo Job Search Tutorial,
	» Schedule monthly recurring check-ins,
	» Set-up criteria for job posting notifications

Your responsibilities are to:
	» Continue your job search for regular employment, 
	» Accept a comparable vacancy if one becomes 
available,

	» Accept transitional work that is appropriate based 
on expectations set,

	» Be available for all scheduled check-ins with your 
Workforce Strategy Consultant

	» Ask questions if unsure of any information.
If you have not found and accepted a comparable 
vacancy after 12 months, your employment with 
Kaiser will end.
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A layoff is 
triggered 
when there 
is more than 
one position 
elimination 
in a work 
unit or 
unit/clinic 
closures. 
Layoffs are 
done within 
a job class. 

Layoff and Department Closure or Mergers

Round 1 follows the same 
process as a rebid (see above), 
however a number of employees 
equal to the number of position 
eliminations will move to Round 
2. For example, if there are 3 
positions being eliminated, 3 
people will move to Round 2. You 
may opt to move to Round 2 during 
your turn if there are still Round 2 
slots, or you may end up in Round 
2 if there are no positions to bid on 
when your turn comes.

Round 2: Are there comparable 
vacancies?

You must take a 
comparable vacancy 
or resign.

All members in 
Round 2, by job 
class, select one of 
the following:

yes no

What are comparable 
vacancies?

	• FTE within 0.1 of 
current FTE

	• Within similar 
geographic region 
defined in our 
contract. Fully 
remote positions 
are considered 
comparable.

	• Same job class
	• Same rate of pay
	• Similar shift 
(change in start 
time of 2 hours or 
less)

	• Any vacancy for 
which they are 
qualified

	• Severance
	• Recall
	• If you are not 
on the Low 
Seniority Roster- 
bumping a less 
senior person 
and taking that 
position

	• EISA

Earned Income Security Agreement (EISA) 
“EISA is an awesome program.  Some of our Social 

Workers opted to go into EISA and it provides a big 
sense of relief knowing they will be guaranteed a 
full year of pay and benefits, even if Kaiser can’t 
find transitional work for them to do. A couple 

have been able to find new permanent positions 
and avoid layoffs. This is what being part of a strong 

union and the national coalition is all about. This is the 
union difference in action!” Alanna Martin, Social Worker/Labor 
Management Partnership Trainer, Capitol Hill

https://1199nw.org/4lS4q9U


Severance - 2 weeks of pay 
for each year of service up to a 
maximum of 12 weeks of pay. 
Non-probationary employees 
who have less than 1 year of 
service shall be entitled to 
2 weeks of severance pay. 
Must be full years to count. 
Time employed in other 
Kaiser regions does count. 
Paid medical benefits for the 
employee and any enrolled 
dependents for 12 months. 

*Opting for severance 
means you are terminated 
from employment. You 
may still be able to collect 
unemployment and are 
still eligible for rehire. PTO 
should be paid out.*

Recall - If you choose 
recall, you are no longer 
employed by Kaiser, but 
you are placed on a list 
called a recall roster for a 
period of time specified 
in your contract. When a 
vacancy for which you are 
qualified opens, you are 
offered the position before 
outside hires. You may 
not decline a comparable 
vacancy. 

Bumping - A formula 
specified in the contract 
helps us generate a list of 
the least senior employees 
called the “Low Seniority 
Roster.” If you are NOT on 
this list, you have the right 
to bump someone who 
is and take their position. 
If you ARE on this list, 
you do not have bumping 
rights. Bumped employees 
moved to Round 3 and 
have 10 days’ notice to 
bid in order of most senior 
to least senior in their 
job class on all Round 2 
options EXCEPT bumping.
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Single Position Elimination

If you are the 
only employee in 
your department 
and your 
position is being 
eliminated, you 
automatically 
move to Round 2*.

If yours is the only 
position being eliminated 
but there is more than one 
other employee in your 
work unit, the employer 
will fist ask for volunteers. 
If someone volunteers, 
they move to Round 2*. 
Remining employees 
will be reassigned in 
order of seniority to all 
remaining positions.

If there are no 
volunteers, the least 
senior employee in 
the work unit moves 
to Round 2*.

*See layoff section 
for Round 2 process 
and options.

https://1199nw.org/4lS4q9U
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In these situations, the Employer will first seek volunteers and no rebid is required.

Hours Reduction:
	■ If there are no volunteers to take an FTE reduction, the Employer will make a good faith effort 
to reduce the hours of the least senior person on a work unit and shift, subject to patient 
care needs, staffing considerations and hours of operation.

	■ If the FTE reduction results in a loss of medical benefits, they employee will be placed on 
the recall roster (see layoff section for more information about the recall roster). KPWA will 
continue to provide dependent medical coverage for the first month in which an employee’s 
dependents are no longer eligible as a result of an FTE cut.

	■ An employee who is a .50 FTE or more, whose FTE is cut by more than .25 FTE has 
additional options:

	□ By seniority, be offered any vacant position which they are qualified for prior to the 
positions being offered to employees not subject to an FTE cut.

	□ Accept the reduced hours and go on the recall roster.

	□ For employees not on the low senior roster, they will have bumping rights (see layoff 
section for more information about bumping rights).

Hours Increase:
	■ If there are no volunteers to take an FTE reduction, the Employer will make a good faith effort 
to reduce the hours of the least senior person on a work unit and shift, subject to patient 
care needs, staffing considerations and hours of operation.

	■ An employee who is a .50 FTE or more, whose FTE is increased by more than .25 FTE for 
more than 6 mo. has additional options:

	□ By seniority, be offered any vacant position which they are qualified for prior to the 
positions being offered to employees not subject to an FTE cut.

	□ Accept the reduced hours and go on the recall roster.

	□ For employees not on the low senior roster, they will have bumping rights (see layoff 
section for more information about bumping rights).

Single FTE Increase/Decrease

https://1199nw.org/4lS4q9U
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What should I do to prepare?
	9 Check that your seniority date is accurate! If you’re not sure how, ask a delegate or manager.

	9 You can find the language about how your seniority date is calculated in your contract 
specific to your job class (see below).

	9 Decide which positions are your top 3 choices to bid on, or which Round 2 option seems 
best for you.

What is seniority?
	● Doesn’t apply until probation is complete, then seniority is credited from date of hire.

	● “Regular hire” means an FTE’d position. TPTs don’t have seniority.

	● Seniority does not transfer from other Kaiser regions.

Reasons your date could change
Seniority starts over completely when you have:

	● A break in service of more than 12 months due to transfer to a TPT position or a position 
outside of the bargaining unit.	

	● Termination of employment for any reason 

Seniority does not accrue when you have:

	● An unpaid Leave of Absence

	● A break in service of less than 12 months due to transfer to a TPT position or a position 
outside of the bargaining unit 

Who to call for help?

your delegate!

TIME EMPLOYED IN A DIFFERENT KAISER REGION TIME EMPLOYED IN A DIFFERENT KAISER REGION 
DOES NOT COUNT TOWARDS YOUR SENIORITY IN WA.DOES NOT COUNT TOWARDS YOUR SENIORITY IN WA.

https://1199nw.org/4lS4q9U
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“We delegates are here to support you. Even if we can’t answer your question, 
we know where to find the answers and will get back to you. These are trying 
times at Kaiser, but we have each other’s backs.”  

Tashe Tibbs, EVS Tech, Kitsap Travel Group

Find your union contract here (layoff/rebid/position 
eliminations are in Article 13)

SWEA

https://1199nw.org/4l7YXuo

PT/OT

https://1199nw.org/4moQpAr

SERVICE

https://1199nw.org/3GXBX3s

RN/ARNP

https://1199nw.org/4lS4q9U
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