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“My name is Jake McMurray. I've worked at Valley Medical Center since 2006. Valley is our 
community’s public hospital and working here is more than just showing up to punch in for a job, the 
work we do is taking care of our families, our friends and neighbors when we are needed the most. 
During the past couple years my coworkers and I have seen decision after decision that doesn’t 
make sense when we think about putting each other and patients first. Valley Administration has put 
us in a situation where Valley is no longer an employer of choice and our community is no longer 
being treated like family.

The hospital administration has been telling us that one if its key strategies to increase its profitability is 
to continue to focus on shifting patient volumes from inpatient to outpatient settings but then turns around and despite a 
promise to pause and reconsider, moves forwarding closing clinics needed for women’s and children’s services among 
other outpatient services.

This has led to the lack of confidence in the ability of valley administration to steer us away from the perfect storm we 
keep hearing about before every contract negotiation. Cutting services, threatening to eliminate part-time work for those 
who are caring for new kids, elderly parents, or even going back to school to move up the healthcare ladder all at the 
same time as our own healthcare coverage is in limbo with sparce information of how it impacts whether we can go to our 
regular doctor or not. Morale is low and people are leaving in droves because of administration’s decisions. I’m tired of 
seeing my coworkers leave because of decisions made at the top that make us feel like we don’t have stability, respect, 
and we’re not listened to.  

We’re asking you, the Board of Commissioners, to take a critical look at the direction we’re headed under Valley 
administration. They’re listening to out of touch consultants instead of the people of the people here who know what we 
need. We need to get back to treating our community like family. –Jake McMurray, IR Tech, Cath Lab

We are delivering our message to the Valley Medical Center Board 
of Commissioners
We have felt the impacts of management’s decisions—our coworkers are quitting, 
our patients have to look for alternatives to get the care they need, and the 
trust between leadership and the workers is at an all-time low. That’s why a 
majority of us have signed onto a petition of no confidence in Valley’s CEO. 
We are sending our petition to each of the commissioners to show them that we 
are taking these steps in solidarity with one another to demand better and more 
accountable leadership. This hospital belongs to the community and we are 
standing up for all of us and our patients. 

One Valley! 
One Voice United for a Community Hospital that Cares

“My name is Birpal and I am a PCA III at valley, where I have had the privilege of working since 2019. 
Valley has become more than just a workplace; it feels like home to me and my colleagues. We are a 
family, and our commitment to the community and each other runs deep.

However, I am speaking to express our collective concerns regarding the recent decisions made by 
Valley’s Executive leadership. Over the years, we have witnessed choices that, while perhaps are 

intended to streamline operations, have severely impacted both the staff and quality of care we provide 
to our patients. The cuts to services have not only diminished our ability to serve the community effectively 

but have also eroded the trust that Valey has built over many years of hard work.

The community we serve is now questioning whether they can rely on us for the care, and this is a direct result of the 
decisions made at the executive level. The lack of transparency and input from those of us on the front lines, who deliver 
that care daily, has contributed significantly to this erosion of faith.

This petition reflects the sentiments of the workers who have lost confidence in Valley’s administration. We urge you, as 
the Board of Commissioners, to ensure that Valley leadership operates with integrity and actively listens to its employees. 
We are the backbone of this organization, dedicated to our mission with hard work, love, and passion. 

Regaining trust is a challenging journey that requires time and commitment, and we fear that the current trajectory 
will make this process even more difficult. We respectfully request that you take our concerns seriously and work 
collaboratively with us to rebuild the trust that has been lost.

Thank you for your attention to this urgent matter.”  –Birpal Bhangu, PCA, 3N
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Our Contract has Protections for Restructures
While we haven’t received any notification of a hospital-wide rebid to eliminate part-time 
workers from the staff, there have been a number of department restructures announced 
recently in individual departments. All of our contracts have a thorough process for 
reviewing management’s justification for rebidding those units and we have been enforcing 
the contract throughout each of these rebids. If we hear of a bigger rebid, we will be ready 
to fight and win as we have done in the past to make sure we deliver quality care and 
make sure that our contracts are followed.
					     Review your contract here to 

better understand the restructure process! →

Join our Union Townhall Saturday September 
13 at 10am

Our Executive Board will be hosting a virtual 
townhall this weekend to share with you the 
work happening to make sure that we hold the 

Valley executives accountable. Your elected 
union leaders will be meeting with the Valley 
executive team on Tuesday September 16 to 
discuss the state of Valley, the challenges we 

face and what the future looks like.

Echocardiography Techs and Ergonomic Educators recently 
joined our union to have a strong voice and protections.   
On Tuesday 9/9, Echocardiographer Techs had their first session of bargaining with management! Low 
wages in this department have made it difficult to recruit new workers and retain the talented people 
working here. Because of this, they have made the decision to stop fighting alone and start 
working together with their Union siblings for better staffing and wages!

Our Ergonomic Educators have been formally approved to join our union and will be 
starting negotiations in the coming weeks. After the wave of layoffs that impacted our 
coworkers, KC and Chaz made the decision to join the union, knowing that our Union 
contracts provide protections they wouldn’t have access to otherwise. 
If you see any of these wonderful coworkers, congratulate them and welcome them as our 
Union siblings!

“Hi, my name is Samantha Walter and I am a Medical Assistant here at Valley. I am also on the 
Executive Board and in 2024 I was one of many employees who came together to help negotiate six 
contracts. This isn’t my first time speaking to you, I was also here at the Board of Commissioners 
following the sudden closure of the eye clinic to share my concerns. 

Since May, there has been a concerning lack of transparency from Valley leadership when it comes 
to why closures were made and the financial state of the hospitals. And while I understand that 

sometimes hard decisions have to be made, they do not need to be this painful. We have tried, as an 
executive board and as Valley Staff, to get clear answers from our leadership only to be met with silence 

and misdirection.

The poor communication and short-sighted decisions have had such a negative impact on patients and staff that I cannot 
stay silent. Staff are leaving. Patients are refusing to come to valley. The smoke and mirror show put on by the highest 
levels of leadership has created conditions where people do not feel safe. There is next to no trust in the system meant to 
take care of and protect both patients and staff.

To tell everyone that “this is not okay” feels like stating the obvious, but it’s true. What is happening now is not right nor 
should it be allowed to continue. We need transparency and openness not just for our sake as workers, but for our patients, 
who have suffered needlessly as a result of the changes made. I am here as a patient and as a Valley employee to ask you 
to listen to our concerns and do right by the people living here.”     –Samantha Walter, MA, Maple Valley Dermatology

www.seiu1199nw.org/
chapters/vmc/

https://us02web.zoom.
us/j/82278538689


