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AGTUAL TIME REPORTING:
WHAT YOU NEED TO KNOW

Because we have power and a voice in our union, we have been able to mitigate
the impacts of the ATR transition and it is up to all of us to continue to exercise
our voices and stand up for our rights. We do the essential work and provide the
patient care that keeps our hospital functioning and when we come together to
take action and stand up for what we need for ourselves and our patients, we
change things for the better.

BACKGROUND - WHAT IS ATR AND WHY IS IT HAPPENING?

ATR is Actual Time Recording. It's a timekeeping methodology that tracks and compensates us

for all actual time worked down to the minute. UW believes that this will help them avoid wage-
theft lawsuits, several of which have recently been litigated in this region, including at UWMC. 7 )

As a union, we believe that it is better for the University of Washington and Harborview to I
remain financially healthy and to put resources towards wage increases that we negotiate ©))
together rather than to put those resources towards paying off outside law firms filing avoidable

lawsuits.

HOW ARE WE IMPACTED?

Everyone’s time is going to be tracked and paid for minute-by-minute.

Most jobs currently classified by UW as salaried/FLSA exempt will be reclassified as hourly/FLSA non-exempt,
which will impact scheduling in those affected job classes. Job classes that will be reclassified to hourly/FLSA non-
exempt are RNs (except for ALNW), Social Workers, Dietitians, Speech Pathologists, and Imaging Supervisors.

WHY DOES ATR IMPACT SCHEDULING FOR THE ABOVE JOB CLASSIFICATIONS?

UW has shared with the Union that Actual Time Recording would make it difficult for UW to defend itself if a class
action lawsuit were to be filed alleging that UW is violating the Fair Labor Standards Act by classifying the impacted
job classes as salaried/FLSA exempt. The Fair Labor Standards Act requires that healthcare workers classified as
hourly/non FLSA exempt accrue overtime premium pay for either all hours worked after 40 in one week, or all hours
worked after 8 in one day and 80 in a two-week period. This means that scheduling more than 40 hours of work in
one week would accrue overtime for all hours over 40 for those with shift lengths longer than 8 hours.

WHAT IF | USUALLY CLOCK IN A GOUPLE MINUTES EARLY?

We will be compensated for our time on a minute-by-minute basis, which means that there is no more 7-minute
grace period for the purposes of pay. However, Harborview Administration has clearly affirmed and committed
through binding language in Article 9 of our Contract that there will be no changes to the attendance policy or their
attendance enforcement practices. This means that no one should be disciplined for clocking in/out slightly before/
after their scheduled shift.

“UW was required to implement Actual Time Reporting (ATR), and preventing that decision was not
s something we could block, so we focused our bargain on minimizing negative impacts to staff. Because
scheduling is a major factor in staff satisfaction, especially in inpatient departments and the ED, we
ensured that 1.0 FTE RN staff may maintain their existing schedules and receive overtime pay as
applicable. For 0.9 FTE RN staff and 1.0 FTE SLP and Social Work staff we were able to achieve a
transition option allowing alternating workweeks of four 12-hour shifts and two 12-hour shifts, with overtime
accrual through the very beginning of July, 2026.” -Katy Brehe, Stat Team

IMPROVEMENTS WON IN UNION IMPACT BARGAINING

To read the union contract language negotiated for the ATR transition, go to Harborview
Medical Center Archives - https://www.seiu1199nw.org/chapters/hmc/

Qq1fmGqr5geMWCw
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WHAT TO EXPECT

At least two paid staff meetings will be held in every department. If you would like support from a union delegate
or organizer for your department’s meetings, contact your delegate or organizer. These meetings are an important
opportunity to raise issues and solutions related to vacation scheduling and time off.

Through July 5, 2026, RNs with a 0.9 FTE who work a majority of 12-hour shifts will be permitted to schedule
themselves up to 48 hours in a calendar week once per 4-week schedule period and be paid overtime for all hours
after 40 in a week.

Also through July 5, 2026, Social Workers, Speech Pathologists, and Dietitians who have a 1.0 FTE and work a
majority of shifts longer than 8 hours will be permitted to schedule themselves up to 44 hours in a calendar week
twice per 4 week schedule period and be paid overtime for all hours after 40 in a week.

RNs with a 1.0 FTE who work a majority of 12-hour shifts will be able to continue to schedule themselves up to 44
hours in a calendar week twice per 4-week schedule period and be paid overtime for all hours after 40 in a week.
This will continue to be the case at least through June 30, 2027, the expiration date of our current contract.

The Social Work Department will maintain its current practice of allowing 30 minutes of flex time before and after the
scheduled shift start and end time. Social Workers, Dietitians, and Speech Pathologists will have the option to have
either a fixed shift start and end time and accrue overtime if they stay past their scheduled shift end time, or they
can have a flexible shift start and end time and accrue overtime after 40 hours in a week.

VACATION AND LEAVE SCHEDULING

One of the negative impacts of the ATR transition we highlighted is the reduced flexibility around vacation time. Our
bargaining team bargained to mitigate this reduction:

* Harborview has committed to working individually with all of our members to accommodate all vacation
requests and extended leave requests. If you are attempting to take time off or an extended leave and
encounter difficulties in doing so, contact your delegate or organizer for support.

e In February 2027, Harborview and 1199NW will meet to review the past year of vacation and leave requests
and evaluate how things are going in order to help determine if additional improvements or changes are
necessary.

ATR BARGAINING TEAM

» Alex Cantu - 2WH » Katy Brehe — Stat RN » Serina Adona — SLP
» Chris Miller - 2WH » Kimela Vigil - BHIP » Shinae Kim — APA
» Chris Sanborn - ED » Lori Davis — 7MB » Alma Suarez — 6EH

» Chrys Potuzak — HATC » Melanie Arciaga — 5EH
» GraceYang — Radiology » Sam Conley — 3WH
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